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FROM : Chairman, Board of Review for Shorteges and Losses

SUBJECT: Precedure for Submission of Cases to the Board

1. It is requested that shortages and losses cases submitted to
‘the Board be prepared in staff study form in accordence with the
attached semple format.

2, It is also requested that the individual originating the staff
study process the case through the proper administrative channels
for: .

8. Approval by the Chief of the Staff or Division inm
which the study originates.

b. Coordination with the Assistent te the Comptroller for
Special Support, Room 2010 "L" Building.,

¢, Comment and/or concurremce by the Fimance Division,
Office of the Comptroller, Room 2000 "I Building.,

d. Action by the Board of Review for Shortages and
Losses, Room 1039, Alcott Hell.
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